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:Agile Approach and Plan-Driven Approach

Property Agile Plan-Driven

Project Size Small to Medium Small to Very Large

Flow Incremental, Iterative | Linear, iterative,
incremental

Customer always The start of project or

Commitment increment

Develop new Product | Can be used. Can be used.

Maintain Existing Can’t be used, there is | Can be used.

product no documentation.

Speed Highest Slow to High

Respond to changes Best response From no response
(Waterfall) to good
response.

Documentation No documentation Good documentation

Team size small Small to large

Very detailed Phases |Interleaved Detailed

: Agile Developmentll  ad (dilhllg ailoill (Aho)

:(XP)Extreme Programming -1

simple design spike solutions
CRC cards profofypes
user stories
values
acceptance test criteria
iteration plan

Release
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Project velocity is the number of customer stories implemented during the
first release.
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( Helps estimate delivery dates and schedule for subsequent releases
(Increments).
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o
/ Refactoring is the process of changing a software system in such a way that it

does not alter the external behavior of the code yet improves the internal
structure. It is a disciplined way to clean up code [and modify/simplify the
internal design] that minimizes the chances of introducing bugs. In essence,
when you refactor you are improving the design of the code after it has been
written.
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“Fixing small problems every few hours takes less time than fixing huge
lproblems just before the deadline”.
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Scrum: 15 minute daily meeting.
Team members rezpond to basics:
1) What did you do since last Scrum

meeting?
2 Do you have any obstacles?
Sprint Backlog Backlog 3] What will you do before next
Featurels) items 30 days meeting?
nsszgned expanded p'
to sprint by team &‘
$ |:> New functionality

is demonstrated
at end of sprint

Product Backlog:
Prioritized product features desired by the customer
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Features, Requirements, User stories and Descriptions
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The name is derived from an activity that occurs during a rugby match where a
group of players forms around the ball and the teammates work together
(sometimes violently!) to move the ball downfield.




